Appendix

At the request of the County Commission, we have included the Land Authority’s Budget
in our Annual Operating and Capital Budget.

It should be noted that the information contained in this appendix is not reflected
throughout the rest of this document.



MONROE COUNTY LAND AUTHORITY

1200 TRUMAN AVENUE, SUITE 207 ¢ Kry WEsT, FLORrRIDA 33040
PHONE (305) 295-5180 ¢ FAX (305) 295-5181

MEMORANDUM

To: James Roberts, County Administrator

From: Mark Rosch, Executive Director M m
Monroe County Land Authority —

Date: June 21, 2004

Subject: Distribution of Land Authority Budget for BOCC Budget Workshop

Attached please find the Land Authority budget for FY 2005. Please include this documentation
as part of the overall budget information to be distributed to the BOCC on July 14, 2004.

Please include a review of the Land Authority budget on the BOCC agenda for the budget
meeting on July 20, 2004. As with regular agenda items, the BOCC should sit as the Land
Authority Governing Board when reviewing the Land Authority budget.




MONROE COUNTY LAND AUTHORITY

1200 TRUMAN AVENUE, SUITE 207 « Kgy WEsT, FLoRIDA 33040
PHONE (305) 295-5180 « FAX (305) 295-5181

MEMORANDUM

To: Land Authority Governing Board
From: Mark Rosch, Executive Director (h/@
Date: June 21, 2004

Subject: Draft Budget for Fiscal Year 2005

Attached please find the Land Authority’s draft budget for fiscal year 2005. The first page is the
budget summary, which the Board will consider adopting after the public hearing process is
completed in September. The budget summary is supported by three pages of background
detail provided for informational purposes. This memo provides a review of the budget issues
for 2005.

Summary

The proposed budget for FY 2005 totals $12.8 million, which corresponds to a $600,000
increase compared to the current year. Recurring revenues are expected to increase slightly.
The $600,000 increase reflects non-recurring revenue from the repayment of a mortgage and
from the sale of property. Of the total budget, 97.5% is allocated for land acquisition and
reserves, while 2.5% is allocated for administrative expenses.

Sitting as the BOCC, the Board approved Resolution 39-2004, which contemplates bonding the
Land Authority's tourist impact tax revenue tc provide funding for the purchase of affordable
housing sites. Once the details of this bond issue are known they will be incorporated into the

budget.

Review of Revenues

The Land Authority receives no property tax revenue and therefore the Board does not need to
adopt a millage rate for this budget. The Land Authority’s two sources of recurring revenue are
collected at rates previously fixed by the Florida Legislature and by local ordinance. These
revenues consist of 1) a surcharge on admissions and camping at the State parks in the Keys
and 2) half of the tourist impact tax charged on lodging in the Keys. By statute, the other half of
the tourist impact tax goes to the County general fund as a payment in lieu of taxes and



therefore does not appear in the Land Authority budget. Also by statute, the amount of park
surcharge revenue and tourist impact tax revenue that can be spent on administrative expenses
is limited to 10% and 5%, respectively. In addition to recurring revenues, over the years the
Land Authority has also received various grants, proceeds from the sale of land, mortgage loan

repayments, and interest income.

The upcoming FY 05 budget anticipates $12.8 million in total revenue available, which
corresponds to a $600,000 increase compared to the current year. Recurring land acquisition
revenues are expected to increase slightly. These revenues by themselves have been
insufficient to support the cost of acquiring land and, as a result, fund balances are being
reduced. Although sustainable through fiscal year 2005, this trend cannot continue indefinitely
and would eventually require either additional land acquisition revenue or a reduction in land

acquisition expenditures.

Recurring administrative revenues are expected to increase slightly in FY 2005. These
revenues have always been insufficient to fund administrative expenses and are therefore
supplemented with interest income, which is expected to remain constant or decline slightly. If
the current environment of low interest rates combined with declining fund balances continues,
eventually it may be necessary to obtain either statutory changes or outside funding to allow the
Land Authority to maintain its existing staffing level.

Non-recurring revenues totaling $1,080,000 are expected from the repayment of the Tradewinds
Hammocks Il mortgage loan and from the sale of Stirrup Key Hammock to the State of Florida.
At this time there is no revenue anticipated from grants in FY 2005.

Sitting as the BOCC, the Board approved Resolution 39-2004 concerning a partnership
agreement with the Department of Community Affairs. This resolution contemplates bonding the
Land Authority’s tourist impact tax revenue to provide up to $10 million for the purchase of
affordable housing sites. Once the details of this bond issue are known they will be incorporated

into the budget.

Review of Appropriations

With respect to appropriations, 2.5% of the total budget is allocated for the combination of
salaries and benefits, operating expenses, and office equipment. The allocation for salaries and
benefits is sufficient to accommodate a 7% salary increase plus an allocation for the payment of
unused annual and sick leave in accordance with BOCC policy.

The vast majority of the budget appropriations (97.5%) are for property acquisition and reserves.
The allocation of funding for property acquisition is in accordance with the applicable statutes
and comprehensive plan policies. By statute, the tourist impact tax collected in the Key West
Area of Critical State Concern is reserved for the purchase of property within the same
geographic area. In accordance with Policy 101.6.2 of the County Comprehensive Plan, funding
is reserved for the administrative relief provisions of the rate of growth ordinance (ROGO). All
funding not otherwise committed is budgeted in the general appropriation for property in the
Florida Keys Area of Critical State Concern.




The property acquisition policies established by the budget are very general in nature. The
Land Authority’s annual Acquisition List and the Board's approval of purchase contracts provide
more detailed statements about the specific properties to be acquired.

Staff will review the budget with the Board at the July 20, 2004 budget meeting. In the
meantime, please contact the Land Authority office with any questions you may have.
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